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ABOUT THESE GUIDELINE

WHO SHOULD READ THESE GUIDELINES?
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WHY IS IT IMPORTANT TO HAVE AN EFFECTIVE SAFETY
AND HEALTH MANAGEMENT SYSTEM ?

Economic Reasons

Legal Reasons

Moral and Ethical Reasons

HOW WILL THESE GUIDELINES HELP ?
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THIS GUIDANCE IS NOT INTENDED TO BE A SPECIFICATION OR
TO BE USED FOR CERTIFICATION PURPOSES THIS DOCUMENT :
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INTRODUCTION
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1. KEY ELEMENTS OF SAFETY AND HEALTH
MANAGEMENT

1.1 POLICY AND COMMITMENT

1.2 PLANNING
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1.3 IMPLEMENTATION AND OPERATION
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1.3 IMPLEMENTATION AND OPERATION
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1.4 MEASURING PERFORMANCE
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DEVELOPMENT OF THESE TECHNIQUES ...

DIAGRAM 1 : KEY ELEMENTS OF A SAFETY AND
HEALTH MANAGEMENT SYSTEM

INITIAL REVUE

SAFETY AND HEALTH POLICY

PLANNING

IMPLEMENTATION / 
OPERATION

MESURING
PERFORMANCE

REVIEWING
PERFORMANCE
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2. INITIAL SAFETY AND HEALTH MANAGEMENT
SYSTEM REVIEW
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2. SAFETY AND HEALTH MANAGEMENT 
SYSTEM MODEL

3.1 SAFETY AND HEALTH POLICY
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DEVELOPING A WORKPLACE SAFETY AND HEALTH POLICY
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3.2 PLANNING
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HEALTH OBJECTIVES AND TARGETS

Performance standards
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Performance standards
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3.3 IMPLEMENTATION AND OPERATION

Structure and Responsibilities

MANAGEMENT RESPONSIBILITIES
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TRAINING, AWARENESS, AND COMPETENCE
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COMMUNICATION

INFORMATION COMING INTO ORGANISATION

INFORMATION FLOW WITHIN THE ORGANISATION
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VISIBLE BEHAVIOUR :
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FACE TO FACE DISCUSSION
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AUDIT PROTOCOLS

SAFETY AND HEALTH MANAGEMENT SYSTEM AUDITS
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AUDIT RECORDS

REVIEWING PERFORMANCE

ACTION FOR IMPROVEMENT
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AUDIT RECORDS
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APPENDICES A

APPENDIX A
TERMINOLOGY
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APPENDIX B
SAFETY AND HEALTH TRAINING AND COMPETENCE

Training For Safety And Health
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APPENDIX C
RISK ASSESSMENT AND CONTROL
THE LEGAL BASIS FOR RISK ASSESSMENT
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KEY STAGES OF RISK ASSESSMENT AND CONTROL

Use Trained Risk Assessors

Prepare an Inventory

Workplace Safety and Health Management
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Identify the Hazards
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Identify the Hazards
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Identify Appropriate Action
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Risk Assessment Records and Control
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Risk Assessment Records and Control
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Simple Risk Estimation Example
Hazards

Risk =
Severity of harm x Likelihood of occurrence x Number of workers exposed

To hazard
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APPENDIX D
MEASURING SAFETY AND HEALTH PERFORMANCE

Active and Reactive Monitoring
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Measurement Techniques

Inspection
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Accident, III-health and Incident Investigations
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Accident, III-health and Incident Investigations
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